Meet  the  Five  Users  From  Hell:  Get  the  rundown  on  those  difficult  IT  customers 
who  drive  you  to  distraction  -  and  some  tips  on  how  to  deal  with  them,  page  30 
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6  Orach  user  group  members 
fear  the  vendor  will  eventually  drcp 
airport  for  acquired  products.  I A 
Florida  college  aucihnt  off  a  three- 
year-okf  mainfraiiis  on  eBay. 

8  Mhimott  acknowledges  that  Its 
bid  for  Yahoo  Isacal  for  hdp  In  Its 
effort  to  compete  against  Ooogh. 

■  NEWS  ANALYSIS 
fOCorporatolTWanmUpto 
OnHnt  Backup  Sorvicac.  The 

entry  of  major  storage  vendors  Into 


14  Cisco  Pub  Scrvor,  Storage 
NotworksonSingh-Switch 
Path.  The  networtring 
market  leader  announces 
a  line  of  switches  designed 
to  support  computing,  stor¬ 
age  and  IP  networks  on  a 
single  Ethernet  fabric -a 
capability  that  could  help 
users  reduce  their  IT  costs. 

■  OPINION 

2  Editor’s  Note:  Don  Tennant 

asks  around  and  gets  this  mes¬ 
sage:  There  really  Is  no  shortage 
of  rr  workers.  The  shortage  is  in 
talented  workers  with  the  skills  that 

34  Paid  Ohn  notes  that  when  IT 
managers  try  to  hx  a  problem  by  at¬ 
tacking  symptoms,  they  can  end  up 
making  It  more  Intractable  than  ever. 
40  Frankly  Speaking:  Frank 
Hayee  observes  that  while  people 
areresMInthefaceoflntemetdis- 
rupSons.  IT  systems  are  not  -  unless 
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17  The  OrilhCraigslist  founder 
Craig  Newmarfc  talks  about  doing 
what  he's  good  at.  living  by  shared 
values  and  sticking  with  a  simple  tool 
that  works. 
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■  EDITOR’S  NOTE 

1^)0  Icnnant 


Entitled  to  Nothing 


IT’S  SOMETHING  that  has  intrigued  me  for  years.  I 
can’t  remember  the  last  time  I  spoke  with  an  IT  execu¬ 
tive  who  didn’t  list  recruiting  and  retaining  workers 
as  one  of  his  top  five  biggest  headaches.  And  yet  we 
can’t  write  about  those  concerns  without  being  inimdated 
with  letters  from  exasperated  IT  pros  who  are  unemployed 

or  underemployed,  and  i  "It’s  not  that  there  aren’t  |  theexampleofacompa- 

who  go  ballistic  at  the  people  out  there  in  the  IT  ny’s  network  going  down, 

notion  ofan  IT  labor  field  that  are  willing  or  he  jokingly  pointed  out 


KM 

H 


Is  it  a  problem  that  so 
many  people  are  leaving 
the  IT  field?  Professor  Ravi 
Aron  of  the  University  of 
Southern  California  Mar¬ 
shall  School  of  Business 
doesn’t  think  so. 

Last  October,  I  moder¬ 
ated  a  discussion  on  the 
future  of  the  IT  profession 
in  the  US.  at  the  fall  meet¬ 
ing  of  the  UCLA  Anderson 
School  of  Management  IS 
Associates.  Aron,  who  was 
one  of  the  participants, 
was  outspoken  on  the  ac¬ 
ceptability  of  IT  jobs  leav- 


Information  Management. 

“One  of  the  sad  things 
is  that  there  is  this  entitle¬ 
ment  mentality,"  she  said, 
noting  that  the  market 


on  the  bench,"  he  said. 
"Because,  quite  frankly, 
that’s  probably  why  [those 
other  people  are]  sitting  on 
the  bench." 

According  to  Hodo,  too 


completely  left  the  field," 
Hodo  said,  “and  are  now 
truck  drivers,  mail  carri¬ 
ers.  doing  somewhat  more 
manual-labor  jobs  or  jobs 
where  you  don’t  have  to 


Whether  or  not  you 
agree  with  Aron,  the  fact 
remains  that  the  competi¬ 
tion  for  IT  jobs  is  a  global 
one,  that  quality  is  king 
and  that  you're  entitled  to 


AND  THEY  SAID  YOU’RE  SO  RIGHT. 


Y(ability| 

'  It’s  the  ability  to  haue  Microsoft'  VUindouus  Server  and  SUSE  Linux  Enterprise 


Download  the  collahoration  roadmap  at  uuww.moreinteroplcom 


Novell  Microsoft 


WEDNESDAY:  Cisco  ptans  to  report  its  sacond-qiurtw 
hnancial  rssutts.  Also  due  to  rsteass  ssniings  reports  are 
Nortel  Nettnirtis  on  Tuesday  and  Alcatal-Uicsnt  on  Fridiy. 
WEDNESDAY:  The  O’Reilly  Money:Tech  Conference  opens 
in  New  York;  the  agwida  covets  the  use  of  Web  2.0  tools  and 


Sticking  to  its  release 
schedule  lor  SQL  Server 
2008  after  all.  The  company 
made  timely  shipping  o(  the 
database  upgrade  a  priorily, 
after  it  look  hve  years  to 
develop  SQL  Server  2005. 
But  it  has  pushed  back  the 
release  date  from  the  sec* 
ond  quarter  to  the  third. 

Francois  Aienstat.  SQL 
Server  marketing  director. 

We  simply 
want  to  use 
the  [extra]  time  to 
meet  the  high  bar 
that  you,  our  cus¬ 
tomers,  expect. 

FRANCOIS  AJENSTAT. 


didn’t  explain  the  delay  in 
a  Jan  25  blog  post,  saying 
only  that  Microsoft's  "goal  is 
to  deliver  the  hiqhcst*qualitv 
product  possible." 

A  "feature-complete"  test 
version  of  SQL  Server  2008 
will  be  issued  as  part  ol^the 
Feb.  27  launch  of  the  data 
base.  Windows  Server  2008 
and  Visual  Studio  2008, 
Ajenstat  said.  A  "lelease 
candidate"  will  follow  m 
Q2.  And.  he  said.  Microsoft 
IS  still  on  track  to  ship  the 
database  within  three  yr'ars 
□I  SQL  Server  2005 

ERIC  LAi 


V.  iOH  t  iu  .  Cisco  plans  to  report  its  second-quarter 
financial  results.  Also  due  to  release  earnings  reports  are 
Nortel  Networks  on  Tuesday  and  Alcatel-Lucent  on  Friday. 
WEONt  S  r.  V  The  O'Reilly  MoneyTech  Conference  opens 
in  New  York:  the  agenda  covers  the  use  of  Web  2.0  tools  and 
other  emerging  technologies  within  the  financial  industry. 


DATABASES 

Microsoft  Says 
SQL  Server  2008 
Needs  More  Time 

MICROSOFT  CORP.  isn't 
sticking  to  its  release 
schedule  for  SQL  Server 
2008  after  all.  The  company 
made  timely  shipping  of  the 
database  upgrade  a  priority, 
after  It  took  hve  years  to 
develop  SQL  Server  2005. 
But  it  has  pushed  back  the 
release  date  from  the  sec¬ 
ond  quarter  to  the  third. 

Francois  Ajenstat.  SQL 
Server  marketing  director. 

We  simply 
want  to  use 
the  [extra]  time  to 
meet  the  high  bar 
that  you,  our  cus¬ 
tom*^  expect. 

FRANCOIS  AJENSTAT. 

MARKETIN6  DIRECTOR  FOR 
SQL  SERVER.  MICROSOFT 

didn't  explain  the  delay  in 
a  Jan.  25  blog  post,  saying 
only  that  Microsoft's  "goal  is 
to  deliver  the  highest-quality 
product  possible." 

A  "feature-complete"  test 
version  of  SQL  Server  2008 
will  be  issued  as  part  of  the 
Feb.  27  launch  of  the  data¬ 
base.  Windows  Server  2008 
and  Visual  Studio  2008. 
Ajenstat  said.  A  "release 
candidate"  will  follow  in 
Q2.  And.  he  said.  Microsoft 
is  still  on  track  to  ship  the 
database  within  three  years 
of  SQL  Server  2005. 

-  ERIC  LAI 


CH)  Sells  SchooTs 
Mainfraine  on  eBay 


ihooTs 

;  ichooTtbushiess 
:  appHcaUomfrom 
;  thez890niadiim 


surphn  auction  would  haw  ;  Coroy  Donovan,  vica  prosi- 
drawn  a  Hmitadbuyor  pool.  ;  dent  of  computer  aquipmont 


MmtustSISMO. 

SoPanlaladscidsdtolst 
lha  zB90  on  eBay  Inc.^  auc- 


PM-MBEACHCommunttyCol- 

hoabouohtanlBMzSariss  ^ _  _ 

mM^lor  about  a  half-  !  theiBSOmachlna  of  $30,000.  Tha  auction  t 

mWondolars  hi  2005.  Last  !  toanbitel-basadsatwrtiiat  ;  comptotedJan.20.andhssaid 

month,  the  school  atpood  to  sail  i  ha  said  can  dolvirthssaiDo  I  the  winning  bid  was  stinnltted 

h- for  $40,000  on  seay.  I  lavsiof  procossingsarvicosata  j  by  a  company  hthaWdwasf. 

-  -  much  lowar  cost  ;  Parslala  added  that  ha  doasnt 

But  Parziala's  options  for  ;  know  much  about  tha  buyer  and 

raaaHngthamainframa  weren't  I  that  tha  sale  had  yet  to  be  com- 
lofttte  !  good.  Ha  said  that  a  ateta  \  piatodasoflastwaak. 


than  cars.’ tamantod  Tony  Par- 


Inc..  said  that  kistaneas  of 
zSaries  systems  turning  up  on 
eBay  are ‘pralty  rara' -  partly 
because  of  resaia  restrictions 
IBM  puts  on  tha  systems. 


by  the  dttfarsnea  batwean  tha 
zBM's  original  price  and  tha 
winning  auction  bid.  Ha  said 


Take  back  control  of  the  desktops  with 
IBM  Lotus' Notes' and  Lotus’  Domino'  8. 

Control  end-user  produclivily  by  putting  the  applications 
and  toois  everyone  uses  ail  in  one  place.  An  intuitive,  Web-like 
interlace  means  users  can  work  more  efficiently  and  with 
minimal  fT  support. 

Control ^r  environment  by  easily  creating  Web  2.0-based 
composite  applications.  Your  co-workers  now  have  a  role- 
based  workspace  so  they  can  quickly  adapt  to  their  changing 
business  needs. 

Control  and  enhance  communicMm  with  integrated  e-mail, 
instant  messaging,  calendaring,  and  contact  management  tools 
that  make  collaboration  faster  and  more  effective. 

Control  your  time  with  powerful  desktop  management  tools. 
Now  you  can  centrally  manage  deployment  and  upgrades. 
Open  standards  give  you  a  flexible  platform  to  easify  develop 
new  plug-ins. 

Control  your  investments  by  working  with  your  existing 
assets  and  piatfomns.  Backward  and  forward  compatibility 
means  less  time  and  money  spent  on  new  apps  and  on 
training  co-workers  to  use  them. 

Control  your  overflowing  desktops  with  IBM  Lotus  Notes 
and  Domino  8  software,  the  new  standard  in  desktop  and 
collaboration  environments. 


■  STORAGE 


Corporate  IT 
Warms  Up  to 
Online  Backup 
Services 

Major  vendors  are  entering 
the  fray,  seeking  to  address 
pricing  and  security  con¬ 
cerns.  By  Brian  Fonseca 


products,  to  provide 
subscription-based  online 
backup  and  recovery  servic¬ 
es  for  Windows-based  PCs 
and  remote  servers. 

EMC  and  some  of  its  key 
rivals  are  betting  that  their 
entry  into  the  online  stor¬ 
age  business  will  expand 
interest  among  corporate  IT 
managers  looking  ta  better 
deal  with  complex  system 
and  application  infrastruc¬ 
tures,  noted  storage  experts. 

Early  online  storage  sys¬ 
tems  have  targeted  home 
and  small-business  users, 
analysts  said. 

Adam  Couture,  an  analyst 
at  Gartner  Inc.,  said  the 
technology  is  slowly  becom¬ 
ing  more  attractive  to  large 


n 


ii!!^ 

me  three  or 
five  years  ago 
[about  backup], 
the  econom¬ 
ics  would  say, 
‘Build  it  your- 
seK.’r^]l 
cant  imagine 
anyone  doing  it 
themselves. 

WALTER  PETRUSKA, 

INFORMATION  SECURITY 
OFFICER.  UNIVERSITY  OF 
SAN  FRANCISCO 


■  STORAGE 


lo^  'da&.1  used  to  cringe  when  anybody 
deleted  a  hie  and  I  had  to  nnd  ttie  tape. 


making  it  difficult  for  poten¬ 
tial  customers  to  conduct 
cost-benefit  analyses. 

“As  you  move  up  in  terms 
of  business  size,  everyone  is 
going  to  be  looking  at  pric¬ 
ing,"  Chandler  said.  “Right 
now,  it’s  challenging  to  do 
that”  because  there’s  no 


ports  and  applications  each 
month,  Sinkovits  said.  He 
said  the  bank  turned  to  the 
online  option  when  tape 
capacity  could  no  longer 
keep  up  with  rapidly  grow- 
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IBM  COM/TAKEBACKCONTROL/SOA 


WebSphere 


■  NETWORKING 


Cisco  Puts  Server, 
Storage  Networks  on 
Single-Switch  Path 


ISCO  SYSTEMS  INC.  I  I/O  interfaces  and  support 


The  vendor  says  its  Nexus  7000 

switches  can  support  all  data  promised  throughput  capac- 

‘  .  ity.  “That’s  a  pretty  senous 

center  resources  on  one  htnemet  switch.-  he  said, 
fabric.  If  it  works,  it  could  help 
users  reduce  IT  costs.  By  Matt 
Hamblen  and  Stephen  Lawson  the  number  of  S' 


In  addition,  the  new  line’s 
support  for  virtualizing 
switches  could  help  reduce 
floor-space  needs  as  well  as 
the  number  of  switch  hard¬ 
ware  failures  within  data 
centers,  Cooper  said. 


The  Nexus  line’s  manage¬ 
ment  interfaces  will  also 
be  compatible  with  Cisco’s 
VFrame  Data  Center,  a 
tool  announced  last  July 
for  pooling  computing, 
networking  and  storage  re¬ 
sources  into  a  set  of  virtual¬ 
ized  services,  Ullal  said. 

Zeus  Kerravala,  an  analyst 
at  Yankee  Group  Research 
Inc.,  said  that  the  Nexus 
7000  “sets  a  new  bar”  for 
data  center  switches.  The 
new  line  can  meet  existing 
needs  while  also  making  it 
possible  for  IT  managers  “to 
implement  a  larger  virtual¬ 
ization  vision,”  he  said. 

In  addition,  Cisco  is  the 
only  vendor  with  a  prod¬ 
uct  offering  that  can  fully 


T  THE  Demo  ’08  conference  here,  barrages  of  new  mobil¬ 
ity  tools  are  being  heaved  at  CIOs  from  every  direction. 
Behind  the  attack  are  clever  start-up  companies  targeting 
saVvy  end  users,  since,  as  LegiTime  Technologies  Inc. 
CEO  Eric  Strauss  says,  IT  managers  “have  effectively 
handed  over  mobile  choices  to  them."  He  claims  that  corporate  IT  lets 
employees  choose  their  own  handsets  65%  of  the  time  and  pick  their 


carriers  nearly  85%  of  the  time.  Mean¬ 
while,  the  employer  supports  and  pays 
for  the  devices  and  services  without 
having  any  effective  control.  Worse 
still,  one  of  the  applications  most 
often  used  in  the  field  is  Short  Mes¬ 
saging  Service, 
MMQiL  I  which  allows 

OU  I  corporate  data 

to  be  sent  to  who 
knows  whom 
in  clear  text. 
Strauss  hopes 
CIOs  will  take  a 
close  look  at  Westport,  Conn.-based 


says  Frost  tSuRvan. 


which  will  help  users  manage  mes¬ 
sages  more  effectively  and  improve 
their  productivity,  Strauss  says.  Cur¬ 
rently,  LegiText  works  only  with 
Windows  Mobile  units  with  HTC 
touch  screens.  Pricii^  will  start  at 
around  $30  per  user  per  month. 

Ribbit  Lets  You  Hop 
Between  Web,  Phone 

Mountain  View,  Calif.-based  Ribbit 
Corp.,  mentioned  here  in  December 
when  it  launched  its  telco-grade 
SmartSwitch  software,  showed  a  ser- 


Make  Mobile  Web 
Less  Like  1995 

Nitin  Bhandari,  CEO  of  Skyfire  Labs 
Inc.,  says  that  using  mobile  brows¬ 
ers  on  smart  phones  is  akin  to  using 
browsers  in  1995:  "It’s  mostly  text 
and  very  slow."  At  Dema  he  demon¬ 
strated  his  company’s  eponymous 
browser,  which  works  with  Weh 
sites  using  streaming  video,  AJAX 
and  even  the  latest  release  of  Flash. 
Bhanu  Sharma.  director  of  prod¬ 
uct  management  at  the  Mountain 
View-based  company,  says  Skyfire 
compresses  and  transports  data  in 
an  efficient,  proprietary  format  that 
shortens  the  response  time  for  page 
downloads.  The  beta,  due  mid¬ 
month,  targets  consumers  “because 
they’re  easier  to  reach,”  Sharma 
says.  Ultimately,  he  contends,  cor- 


LegiTime’s  Legi 


■  THE  GRILL 

Craig  Newmaik 

The  Craigslist  founder  talks 
about  doing  what  he’s  good  at, 
living  by  shared  values  and  sticking 
with  a  simple  tool  that  works. 

Stuff  to  US,  we  do  what  makes  sense, 
and  then  we  ask  for  more  feedback. 

I  left  Schwab  [for  freelance  work] 
around  the  same  time  I  began  Craigs¬ 
list.  I  was  going  to  call  it  SF  Events, 
since  it  was  still  mostly  events,  but 
fnends  told  me  that  they  already  called 
it  Craigslist,  that  I  had  created  a  brand 
unintentionally  and  that  1  should  keep 
calling  it  that  because  it  was  personal 
and  quirky. 

The  thing  just  kept  growing.  Later 
on  in  1995, 1  remembered  that  I  was 
a  programmer  and  that  1  could  turn 
code  into  HTML,  so  I  would  be  able 
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■  THE  GRILL  CRAIG  NEWMARK 


ing.  We  do  one  thing 
well,  and  we  don’t 
want  to  screw  Hup. 


to  do  instant  publishing.  It  suddenly 
occurred  to  me  that  I  could  write  code 
and  that  1  could  make  Craigslist  into 
a  Web  site  where  the  code  would  do 
most  of  the  work  for  me. 

How  ifid  things  davatop  from  than?  The 


the  money,  and  many  banner  ads  are 
pretty  dumb."  so  I  decided  not  to  run 
them.  And  the  third  milestone  [was]  a 
few  people  approached  me  about  rtm- 
ning  Craigslist  on  a  volunteer  basis.  I 
tried  that  in  1998.  where  we  would  all 
work  together  on  a  volunteer  basis.  We 
tried  it,  but  it  failed.  Things  just  didn’t 
get  done.  It  just  started  slowly  dying. 

How  did  Cndgalist  aiirviva  that  tumultu- 
out  pariod  of  aiporiinanlation?  Well, 
when  I'm  committed  to  something. 

I’m  committed.  Then,  at  the  end  of 
1998,  some  people  approached  me  and 
helped  get  me  out  of  denial  about  what 
was  going  on.  and  then  I  made  Craigs¬ 
list  into  a  real  company  in  the  begin¬ 
ning  of  1999. 1  did  a  mediocre  job  at 
best,  because  I’m  not  very  good  at  the 
business  end  of  the  operation.  1  had  the 
first  ideas  about  it,  but  most  of  what  we 
do  is  based  on  what  people  in  the  com¬ 
munity  suggest.  Fortunately,  in  2000 
I  hired  a  guy  named  Jim  Buckmaster. 
He’s  turned  out  to  be  a  natural  man¬ 
ager.  and  he  does  a  great  job  with  it. 

How  docs  the  company  mall*  money? 

The  idea  is  that  we’re  a  community 
service.  Almost  100%  of  the  site  is  free, 
but  we  do  charge  for  job  postings  in  11 
cities.  We  charge  for  apartment  list¬ 
ings  in  New  York  City. 

Why  only  in  Now  Yorfi  City?  The  apart¬ 
ment  brokers  who  we  charge  asked  us 
to  charge  them  because  they  figured 
it  would  cut  down  on  the  perceived 
need  to  post  and  repost  the  same  places 
and  get  rid  of  some  of  the  scammers. 
The  principle  behind  this  —  in  2000, 1 
asked  a  lot  of  people,  “What’s  the  right 
way  for  us  to  pay  the  bills,  and  maybe 
do  better  than  that?”  People  told  us  to 
charge  people  who  already  paid  too 
much  for  less-effective  ads.  Specifi¬ 
cally,  the  consensus  was,  it  was  OK  to 
charge  employers  and  recruiters  and 
to  charge  apartment  brokers  and  real 
estate  agents.  And  so  we’ve  done  that. 


sorvico  roproianUtivo.  Why  fs  that?  Jim 

is  a  much  better  CEO.  And  my  skills  are 
not  management  skills.  However,  I’m  a 
really  good  customer  service  represen¬ 
tative.  I’m  part  of  a  customer  service 
team,  and  we  handle  things  like  cases 
of  abuse  from  users  of  the  Web  site. 

Fhn  yam  from  now,  wind  do  you  aaa 
changing  art  Craigolist?  Whoro  also  can 
you  taka  this?  It’s  going  to  be  more  of 
the  same,  more  cities,  more  languages. 
It’s  now  in  English,  and  we’ve  recently 
introduced  Spanish,  starting  with  Ma¬ 
drid.  We’re  just  starting.  We  have  to 
improve  technologies,  like  multicity 
search.  In  some  cases,  we  need  to  be 
able  to  search  in  nearby  cities  rather 
than  doing  multiple  searches.  We 
always  need  to  improve  customer  ser¬ 
vice.  For  example,  we  need  better  tools 
to  detect  and  remove  spam  listings. 

One  thing  we  found  doing  customer 
service  is  that  there  are  not  that  many 
bad  guys  out  there.  However,  the  bad 
guys  make  a  lot  more  noise. 

Yirill  we  war  SM  a  massnu  rudnign  of 
the  Web  sHa  from  the  white,  mostly  faxt- 
basadUstingstOMmelhingwithmortpii- 
zazz  and  color?  We’re  pretty  much  not 
really  changing.  We  do  one  thing  well, 
and  we  don’t  want  to  screw  it  up.  And 
regarding  our  look  and  feel,  someone 
said  that  our  site  has  the  visual  appeal 
of  a  pipe  wrench,  and  that  was  intended 
and  taken  as  a  compliment.  We  don't 
need  much  new  fancy  stuff  in  general. 
We  need  tools  that  get  the  job  done. 

Why  has  Craigslist  bean  so  successful? 

We  were  an  early  mover  doing  what 
we  do,  and  it  does  help  that  the  site  is 
almost  all  free.  We  think  we  have  a 
really  good  culture  of  trust,  and  that’s 
because  without  consciously  doing  so, 
we  have  stood  by  some  core  shared 
values.  The  fundamental  value  is  that 
we  feel  you  should  treat  people  like 
you  want  to  be  treated,  which  means 
that  you  provide  good  customer  ser- 
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Your  potential.  Our  passion. 
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Microsoft  System  Center  IS  a  family  of 

ll•tl  IT  management  solutions  (including  Opeiations 

li'i  !!' ii  II  •  ■  in T; 'ji' 11  jl  I  II  !•'•’!'  Manager  and  Systems  Management  Serverj 

■  ■  ■.  ■  ■  '  designed  to  help  you  manage  your  mission 
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Dell  IS  using  System  Center  solutions  to  manage 
13,000  servers  and  100,000  PCs '.voild'.vide 
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DesignedForBig  com 


System  Center 


firm  IDC.  Even  if  all  of  those  units 
were  Energy  Star  2006-compUant, 
they  would  still  consume  426  billion 
kilowatt-hours  of  power  annually. 

If  all  of  that  equipment  met  the  2007 
Energy  Star  4.0  specification,  power 
consumption  would  be  27%  lower  than 
it  would  be  under  the  2006  guidelines, 
according  to  Marla  Sanchez,  principal 


m  DO  AN  ENERGY  AUDIT 

It’s  hard  to  know  where  you 
H  stand  if  you  don’t  first  measure 
H  the  eflSciency  of  the  equipment 
H  you  have. 

Fortunately,  doing  a  power  audit 
of  ordinary  office  equipment  is  easy. 
A  simple,  inexpensive  meter  that  fits 


got  a  baseline  for  savings. 

Meters  include  basic  models  such 
as  P3  International  Corp.’s  Kill  A  Watt 
or  Sea  Sonic  Electronics  Co.’s  Power 
Angel,  and  more-advanced  units  like 
the  Watts  Up  Pro  from  Electronic 
Educational  Devices  Inc.  Watts  Up  Pro 
stores  data  and  includes  software  for 
graphing  that  data  to  show  watts,  volts 


■  COVER  STORY 


When  a  power  audit  at  Geiger  Broth¬ 
ers  Inc.  revealed  that  computer  equip¬ 
ment  was  consuming  nearly  as  much 
power  after-hours  as  it  was  during  the 
day,  it  became  "a  driving  force  behind 
initiatives  to  get  power  consumption 
down.”  says  Joe  Marshall,  a  business 
systems  analyst  and  software  spe¬ 
cialist  at  the  Lewiston,  Maine-based 
maker  of  promotional  products. 


Move  Data, 
Not  People 


A  GREEN  OFFItf  is  about  |  entire  environment  to  i  perspective  [and]  what 
more  than  using  enerpy-  any  computer  anywhere.  Hdoesfortheenviron- 


2  ADOPT  AND  ENFORCE 
POWER  MANAOEMENT 

"The  biggest  impact  you’re 
going  to  make  in  your  over¬ 
all  computing  environment 
is  to  get  systems  to  go  to  sleep,"  says 
Weisblatt.  For  example,  a  laptop  that 
uses  14  to  90  watts  in  full  operation 
uses  less  than  1  watt  in  standby  mode. 
Desktops  consume  even  more,  and  a 
single  CRT  monitor  may  use  upward 
of  90  watts  in  operation  mode. 

Most  companies  aren't  managing 
power  settings  in  a  coordinated  way, 
however,  and  many  desktops  don’t 
have  power  management  turned  on  at 
all.  “We  do  all  this  work  to  make  [com¬ 
puters]  optimized  for  power  manage¬ 
ment,  and  we  find  big  corporations  go 
and  make  changes  and  deoptimize  it," 
says  Howard  Locker,  director  of  new 
technology  at  Lenovo  Group  Ltd.  The 
issue  is  that  IT  must  do  extra  work  to 
integrate  and  test  Lenovo’s  bundled 


center  employees  at  Cox 


from  home  four  out  of  five 
days  each  week.  Using 
a  brovrser  and  their  own 


pkig-in  and  then  authen¬ 
ticate  to  the  system. 
“We  can  present  the 


to  empioyees  for  staff 
meetings."  says  Josh 
Nelson,  vice  president  of 


By  rotating  teieworkers 
into  the  office  on  differ¬ 
ent  days  of  the  week, 

Cox  has  cut  computer 
equipment  and  cubicle 
space  needs  and  avoided 


Employees  benefit,  too: 
lnaneraof$3-a-gal- 
lon  gasoline,  they  like 


and  takes  several  hun- 


Terremark  Worldwide's 
hosting  business  requires 
lots  of  travel,  including 
frequent  trips  between 
its  main  offices  and  its 
hosted  data  canter  facili¬ 
ties  two  hours  away.  But 
It  recently  deployed  video- 


fromTandbergASAto 
tie  together  conference 
rooms  in  those  faciiities. 

“H  helped  us  avoid 
about  20%  of  the  travel 
we  ware  doing  before," 
says  George  Bandin,  vice 
president  of  information 
systems  and  technology. 


faciiities.  it's  a  huge  sav¬ 
ings  in  fuel  and  time." 

-  ROBERT  L.  MITCHELL 
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Gartner  Endpoint  Protection  Magic  Quadrant,  12/27/2007 

In  2007,  Gartner  called  us  “visionary?  In  2008,  we  will  surely 
dominate,  because  we  offer  the  IT  industry's  only  converged  IT 
security  and  operations  platform  that  enables  real-time  visibility 
and  control  of  globally  distributed  desktop,  mobile  and  server 
computer  infrastructures.  Consider  this  fair  warning  to  LANDesk, 

McAfee,  Microsoft  and  Symantec.  We  fix  the  problems  you  cause. 

For  IT  professionals  who’ve  had  that  burning  hope  that  there  is 
something  better  out  there,  visit  www.higftx.corn/ivemeanhusiness  or 
call  510-652-67OO  xl  16.  Our  free  on-site  proof of  concept  will 
)rove  to  you  and  to  our  competition  that  ...we  really  mean  business. 


Technology  Innovation 

BIGFIX 

LANDesk 

McAfee 

Microsoft 

Symantec 

Single  Intelligent  Endpoint  Agent 

✓ 

X 

X 

Single  Console 

✓ 

X 

X 

Manage  Srd  Party  Applications 

✓ 

X 

Absolutely 

Noway 

Not  close  Someday” 

Never 

Endpoint  Verification  Speed 

Minutes 

Weeks 

Weeks 

Days 

Never 

All  Popular  Endpoint  OSs  Supported 

Of  course 

X 

Never' 

X 

Global  Asset  Discovery 

✓ 

X 

Off-network  Device  Same  as  Connected 

✓ 

X 

Innovated  or  Acquired  Critical  Components 

Innovated 

Acquired 

Acquired 

Acquired 

Acquired 

I  B  I  G  F  I  X- 

We  mean  business 


IT  drives  your  business.  So  naturally,  it  consumes  your  thoughts.  Customers,  on  the  other  hand,  shouldn't  need  to 
think  about  it  at  all.  They  just  expect  great  service.  Our  approach  to  Business  Service  Management  helps  ensure  they 
get  it,  by  managing  IT  services  based  on  their  impact  to  your  business.  That  way,  with  your  service  commitments 
fuHy  in  sync  with  your  business  demands,  you'll  be  able  to  give  your  customers  that  most  coveted  and  elusive  of 
all  service  experiences:  complete  satisfaction.  Of  course,  we'll  know  the  source  of  that  satisfaction  is  really  your 
very  own  IT  department.  To  learn  more,  read  the  Forrester  analyst  independent  report,  "The  Key  To  IT  Business 
Alignment  Is  In  Operations  (Aprif  2007)"  at  ca.com/bsm. 
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For  us,  it  had 
to  be  low  cost 
and  high  quality. 


whole  lot  easier.  And  cheaper. 

Introducing  Security  Software  as  a  Service  from  Webroot.® 

The  challenge  with  hardware  and  software  security  solutions  is  that  you  constantly  have 
to  maintain  them.  Your  job  is  to  deliver  value,  not  spend  precious  time  and  resources 
maintaining  security. 

Now  you  can  avoid  that  whole  hardware-software  trap  by  getting  your  security  in  the 
form  of  software  as  a  service.  Webrool  E-Mail  Security  SaaS  requires  no  hardware  or 
software  on  your  part,  yet  provides  superior  protection  from  viruses  and  spam.  Webroot 
E-Mail  Security  SaaS  stores  and  tracks  100%  of  your  e-mail  offsite,  so  nothing  ever  gets 
lost  and  your  e-mail  solution  automatically  meets  your  compliance  needs. 


Annual  Cost  Per  User 


Five  scanning  engines  and  a  99.999%  uptime  guarantee  deliver  the  best  e-mail  security 
solution  on  the  market.  Best  of  all,  it's  completely  painless  to  set  it  up  and  the  most 
convenient  solution  you  can  deploy.  Which  is  why  we  have  been  selected  to  protect 
more  than  2.5  million  e-mail  accounts  to  date. 
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Webraot 
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e  2008  Webroot  Software  Inc.  Webroot  is  a 
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LIBERTY, 

NOT  PRICE 

“  ‘Free  software'  is  a  matter  of  liber¬ 
ty,  not  price.  To  understand  the  con¬ 
cept.  think  of  free  as  in  ‘free  speech,' 
not  as  In ‘free  beor,'"  says  Nicholas 
Kottyan,  CEO  of  OataChambers  LLC,  a 
technology  and  management  infonnation 
services  company  in  Winston-Salem.  N.C. 

Patrick  Craig,  director  of  operations  and 
engineering  at  OataChambers.  adds,  "Free 
software  is  a  matter  of  the  users’  freedom 
to  run,  copy,  distribute,  study,  change  and 
improve  the  software.” 

More  precisefy,  notes  Craig,  it  refers  to 


these  tour  kinds  of  freedom: 

■Toruntheprogramforanyopen- 
source  purpose. 

■  To  study  how  the  program  works  and 
adapt  it  to  your  needs. 

■  To  redistribute  copies  so  you  can  help 
your  neighbor. 

•  To  improve  the  program  and  release 
your  improvements  to  the  public  so  the 
whole  community  benefits. 

"The  open-source  concept  is  about  the 
ability  to  see  and  modify  the  code,  to  take 
an  idea  from  one  programmer,  expand  on 
it,  learn  from  it  and  continue  to  add  to  the 
product,”  Kottyan  explains.  This  process 
has  made  many  open-source  projects 
more  feature-rich,  stable  and  affordable 


-  JULIE  SARTAIN 


Continued  from  page  26 
because  of  the  lower  cost.  But  Wise¬ 
man  says  that  stability  and  high 
performance  are  his  most  important 
requirements.  “For  us,  it  had  to  he  low 
cost  and  high  quality,”  he  says. 

READY  OR  NOT 

Forrester  Research  Inc.  advises  its 
clients  who  are  considering  open- 
source  tools  to  examine  the  so-called 
item  around  a  particular  product 
pool  of  developers,  forums,  paid 
rt  and  commercial  versions  —  to 
determine  if  there’s  enough  support 
available.  It  notes  that  if  an  open- 
source  project  has,  say.  700  developers 
and  a  good  ecosystem,  then  it’s  a  better 
risk  than  a  proprietary  product  from 
20-person  start-up  company. 

But  some  still  advise  caution.  "Apart 
from  lower  pricing,  there  are  limited 
gains  at  the  moment,”  says  Rakesh 
Kumar,  an  analyst  at  Gartner  Inc.  Us¬ 

ers  must  be  particularly  careful  about 
security,  he  adds. 

Opus  Interactive,  a  managed  servic¬ 
es  and  application  hosting  company  in 


Portland,  Ore.,  offers  open-source  load¬ 
balancing  and  firewall  projects  fiar  clients 
with  limited  budgets,  says  Jeremy  Sher¬ 
wood,  business  solutions  executive.  “We 
looked  at  Packet  Filter  and  found  that 


running  PF  on  OpenBSD  or  FreeBSD 
is  an  excellent  option  and  one  we  are 
confident  is  solid  and  secure,”  he  says. 

For  its  larger  clients.  Opus  uses  com¬ 
mercial  firewall  and  load-balancing 


The  bulletproof 

vest  of  the  IT 
action  hero. 


Some  days,  it  feels  like  you’re  being  hit  from  every  angle. 

The  CEO  wants  the  overall  view  of  the  business.  The  CFO  wants  the  variance  to  plan.  And  half 
a  dozen  business  managers  want  their  reports.  Now. 

That’s  why  you  need  Cognos.  We  are  the  experts  in  performance  management,  delivering  the 
only  complete  system  on  a  single  software  platform,  including  reporting,  analysis,  scorecarding, 
planning,  and  forecasting.  It’s  highly  intuitive,  giving  all  your  users  easy  access  to  information 
and  total  confidence  in  their  decisions.  Unlike  SAP  and  Oracle,  we  have  17  years  of  proven 
performance  management  experience.  And  with  over  23,000  satisfied  customers,  we  know  how 
to  make  you  look  like  the  hero  you  are. 

Proceed  with  confidence.  To  find  out  more,  visit  www.cognos.cora/actionhero  today. 
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■  SECURITY  MANAGER’S  JOURNAL  I  C.J.  KELLY 

Potentiall)ir,  Relief 
From  Adminisdribble 

Just  when  our  manager  thought  she  might 

drown  in  unfinished  projects,  an  offer  of 
help  appeared.  Could  this  realiy  work? 


Trouble 

Ticket 

AT  ISSUE:  There’s  no 
Ume  to  do  all  the  proj¬ 
ects  that  are  fined  up. 


It  helps  that  I’ve  al¬ 
ready  told  my  boss  that 
we’re  stretched  too  thin 
to  even  think  about  taking 


do  everything  that  we’ 
planned  and  budgeted 
do.  And  then  there  are 


Microsoft 


fighting  ancient  fighting  security 

warriors,  easy.  threats,  easier. 


crudely  built  wooden  horses.  If  one 
slips  through,  simply  return  to  sender. 


■  OPINION 

Paul  ( lien 


Fixing-or 
Fixing  in  Stone? 


t  problem-solvers. 

We  fix  people  problems. 
And  that’s  often  where  the 


‘  ECH  PEOPLE  are  steeped  in  the  ways  of  problems. 
It’s  one  of  the  fundamental  organizing  principles 
behind  nearly  everything  we  do.  We  find  problems, 
define  them,  analyze  them  and  solve  them.  So  it’s 
not  surprising  that  when  we  move  into  managerial  roles,  we 

view  ourselves  as  manage-  i  authors  submit  them  for 

editing  before  distribution. 

These  may  seem  like 
reasonable  solutions,  but 
in  these  examples,  are  the 
problems  actually  solved?  I 
think  that  these  approach¬ 
es  merely  treat  the  symp¬ 
toms  rather  than  resolve 
the  real  issues  at  hand. 

If  customers  aren’t 
submitting  requests  in  a 
timely  manner,  there  could 
be  several  imderlying 
causes.  They  may  hold  IT 
staffers  in  low  esteem  and 
either  be  deliberately  try¬ 
ing  to  annoy  them  or,  more 
likely,  consider  IT’s  time  i 


Managerial  issues  usu¬ 
ally  first  manifest  as  some 
sort  of  crisis:  A  project 
deadline  is  missed,  a  bud¬ 
get  is  blown,  a  client  or 
user  is  unsatisfied,  or  a 
business  process  is  broken. 
And,  as  good  problem- 
solvers,  we  start  looking 
for  solutions. 

Often,  these  solutions 
involve  some  sort  of  proc¬ 
ess  or  policy.  For  example, 
if  the  breakdown  was 
caused  by  a  client’s  failure 
to  share  information  in  a 
timely  manner,  we  require 
the  customer  to  submit 
requests  in  writing  two 
weeks  before  they  need 
a  service  or  product.  If  a 
client  doesn’t  like  the  way 
a  system  works,  next  time 
we  ask  him  to  physically 
sign  off  on  the  require¬ 
ments  before  any  work  be¬ 
gins  on  implementation.  If 
IT  staffers  have  delivered 
unintelligible  memos  to 
clients,  we  require  that  the 


may  not  understand  the 
priorities  or  workload  of 
the  IT  group,  either.  Or 
they  may  not  know  their 


■  We  fn  people 
proUems.  And 
that’s  often 
where  the 
proUems  begin. 


needs  long  enough  in 
advance  to  make  timely 
requests. 

But  forcing  a  rigid  time¬ 
line  for  formalized  com¬ 
munication  doesn’t  ame¬ 
liorate  poor  relationships 
between  the  two  teams  or 
improve  planning.  It  just 
annoys  people  and  feels 
bureaucratic. 

If  a  client  doesn’t  like 
the  way  a  system  works  at 
delivery,  he  probably  never 
really  understood  his  own 
needs  completely  in  the 
first  place.  Forcing  him  to 
sign  off  on  requirements 
probably  won’t  help  him 
to  better  understand  what 
he’s  trying  to  accomplish 
with  the  next  system  or 
envision  how  the  busi¬ 
ness  process  will  flow. 
Often,  requirements  don’t 
become  entirely  clear 
until  users  have  a  chance 
to  play  with  a  real  system 
or  at  least  a  prototype  or 
mock-up. 

And  if  your  IT  staffers 
are  delivering  documents 
in  poor  condition,  either 
they  are  poor  writers  or 
they  don’t  feel  that  it’s 


worth  their  effort  to  write 
well.  While  external  edit¬ 
ing  can  help  (I  know  my 
editors  at  Computerworld 
are  a  great  help),  poor  writ¬ 
ing  is  usually  the  result  of 
unclear  thinking  rather 
than  an  inability  to  string 
words  together.  Editors 
can’t  think  for  writers,  but 
they  can  encourage  them 
to  think  for  themselves. 

These  typical  types  of 
solutions  not  only  treat 
symptoms  while  ignoring 
the  real  issues,  they  actual¬ 
ly  reinforce  the  problems, 
making  them  more  endur¬ 
ing  and  intractable  than 
before.  Policies  mandating 
how  and  when  to  com¬ 
municate  usually  result 
in  formalized  and  narrow 
conununications  between 
groups  rather  than  rela¬ 
tionships  based  on  mutual 
understanding  and  trust. 
Formalized  requirements 
can’t  guarantee  business 
value.  And  heavy-handed 
editing  usually  causes 
writers  to  stop  proofread¬ 
ing  their  own  material. 
Why  bother  if  someone  is 
going  to  do  it  for  you? 

When  addressing  mana¬ 
gerial  problems,  always 
ask  yourself.  “Am  I  fixing 
the  problem  (as  in  resolv¬ 
ing  it),  or  am  I  fixing  the 
problem  (as  in  engraving  it 

Paul  Otaa  is  the  founder  of 
the  GeekLeaders.com  Web 
community  and  author  of 
the  award-winning  book 
Leading  Geeks;  How  to 
Manage  and  Lead  People 
Who  Deliver  Technology 
(Jossey-Bass,  2003). 
Contact  him  at  info@ 
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MARKETPUCE 


The  Power  of  Three 


Imagine  your  data  center,  to  the  power  of  three. 

p.,  Ap*'!.-  pre -O'.ves!  of  En-r: 

broadest  range  m  ePDUs '  ’"e  :■  d'kp; 


3  I'.  •  ::  functionality  , 

/.  inputs  i  '.:  outputs  :  .  . 

Three  innovators.  Thrpe  questions.  ePDU  '  ;  '  •  p  -•  3 

.  www.pulizzi.com/ePDU  ,  877.785.4994 


F:T*N  Powerware 


Some  #@&%  Academics 
Will  Study  Any  *$%#  Thing 


Network  configuration  taking  longer  than  you 
imagined?  Go  ahead,  turn  the  ak  Uue.  That's  the  advice  of 
Yehuda  Baruch,  a  professor  at  England’s  University  of  East  An¬ 
glia,  who  led  a  study  on  the  use  of  profanity  in  the 
worfqilace.  Swearing  can  ease  stress  and  boost 
team  spirit,  according  to  Baruch's  study.  He  said 
the  researchers  found  that  "swearing  was  used 
as  a  social  phenomenon  to  reflect  solidarity  and 
enhance  group  cohesiveness, 

phasize,  however,  that  workers  should  not 


id’s  University  of  East  An- 

fanity  in  the 

and  boost 

<ly.Hesaid 

wasused 

idarityand 

psychological 

chdoesem- 


and  it's  best  to  dean  up  your  language 


mm 


■  Q&A 


Scott  Marean 


1  he  vice  president 

of  IT  at  brokerage 
K.!.  O'Brien 
soeiates  diseiisses 

career  f^irations. 


I  have  a  master's  in  corn- 

data  communicatiom  and 
networking.  WduM  an  MSCE 
add  value  to  my  rtsumd? 

Certifications  never  hurt.  Very  tew 
employers  require  them,  but  most 
look  at  them  as  nice  to  have,  if  any¬ 
thing,  they  show  your  prospective 
employer  that  you  are  very  inter¬ 
ested  in  the  topic  and  put  In 
the  effort  to  pursue  an  industry- 
recognized  level  ol  expertise.  The 
MSCE.  of  course,  is  Microsoft¬ 
centric.  which  will  mean  more 
to  some  IT  shops  than  to  others. 
However,  in  the  end.  it's  usually 
your  practical  work  experience  in  a 
certain  technology  (not  classes  or 
certifications)  that  means  more  to 
an  employer  than  anything  else. 


For  the  past  thraa  yaara,  I 
have  boM  an  IT  administra- 


updaia  tha  company's  Wab 
sHa.  I  have  also  bacamo 
pratty  familiar  with  nat- 
warUng  aquipmant  Iks 
switchas  and  firawaHs  and 
am  somawhat  famHar  with 
Windows  Sarvnr  2003.  My 
bachalor’sdagrssislncom- 
municaUons.  I  amuM  Nks  to 
eontiniia  working  in  tha  IT 
haM,  sinca  that  is  what  I  lava 
to  do,  and  Tm  loaning  toward 
a  iab  in  natwarUng,  systams 

Would  pursuing  a  dagraa 
ba  bottw  at  this  pobit,  or 
shouMljustgotcartihca- 
Uons?  I  don't  hava  a  whola 
lot  of  spara  tbna.  WM  my 


bachalor's  dagraa  hindar  my 

or  more  manay?  Many  compa¬ 
nies  require  a  bachelor's  degree  lor 
professional  careerHevel  IT  posi¬ 
tions,  and  they  donT  usually  specify 
that  it  must  be  in  an  IT-relaM  field. 
With  three  years  of  practical  work 
experience  under  your  belt  already, 
certiheations  ate  probably  the  fast¬ 
est  way  to  earn  the  credentiats 
that  prove  you  really  know  the 
technology.  Also,  coming  from  a 
lack-of-aHrades  position  at  a  small 
company,  you  may  fmd  it  difhcult  to 
get  into  a  more  specialized  role  at 
a  larger  company  without  the  ad¬ 
ditional  credentials. 

IhavsalMGhalor'sInrT, 
which  fnchidss  soms  CS 
courses.  Sinct  I  am  Marast- 
td  in  a  leadership  role  same- 
day,  shoidd  I  be  pimdng  an 
MBA,  a  masiar's  In  the  man- 

angkiaaring  dagraa?  The 


mean  by  leadership  role.  Having 

and  an  MBA  would  certakiiy  be  an 
advantagewhenpursuingaleader- 
shiprDleHieCiO.We'vebeenhear- 
ing  about  issues  with  rr-business 
alignment  for  years,  and  having  an 
MBA  wd  give  you  the  perspective 
and  vocabulary  to  relate  effectively 

A  master's  in  the  management  ^ 

of  technology  would  probably  be  U 
useful  for  a  midlevel  management  " 
or  project  management  role  in  IT.  | 
And  a  computer  science/software  ^ 
engineering  degree  would  probably  o 
be  most  useful  if  you  are  pursuing  g 
a  much  mote  technical  (and  less  o 


I 


I 


I  ^ 


Cart  XT 
W&teh 

(jimme  a  Break 
*  24%  61%  14% 

Percentage  of  Percentage  Percentage  of  those 
workers  who  of  those  who  who  admitted  to 

said  they  play  said  they  play  playing  games  who 


■  Q&A 

'  )li  Marcai: 

vice  president 


^  career  aspirations. 

I  have  a  master's  in  com-  bacheior's  degree  hinder  my 
puter  science  and  work  in  opportunities  for  other  jobs 
data  communications  and  or  more  money?  ’ ' 

networking.  Would  an  MSCE 
add  value  to  my  resume? 


Les  Miserables 


The  “three  signs  of  a  miserable  job,"  according  to 
author  Patrick  Lencioni  in  his  book  of  that  i 
ANONYMIT  Y  The  feeling  that  your  manager  has 
little  interest  in  you  as  a  human  being  and  knows 
little  about  your  life,  aspirations  and  interests. 
IRRELEVANCE  The  feeling  that  your  job  doesn't 
make  a  difference  In  the  lives  of  others. 
IMMEASUREMENT  The  feeling  that  you  cannot 
assess  for  yourself  youi 
manager  is  of  little  help. 


lur  contributions  or  success  and  that  your 


Some  Academics 
Will  Study  Any  *S%=  Thing 

Go  ahead,  turn  the  air  blue.  That's  the  advice  of 
Yehuda  Baruch,  a  professor  at  England's  University  of  East  An¬ 
glia.  who  led  a  study  on  the  use  of  profanity  in  the 
workplace.  Swearing  can  ease  stress  and  boost 
team  spirit,  according  to  Baruch's  study.  He  said 
the  researchers  found  that  "swearing  was  used  ^ 

as  a  social  phenomenon  to  reflect  solidarity  and  ™  ' 

enhance  group  cohesiveness,  or  as  a  psychological  ^ 

phenomenon  to  release  stress."  Baruch  does  em-  ^ 

phasize.  however,  that  workers  should  not 
swear  in  a  “negative,  abusive  manner."  —O' 
and  it's  best  to  clean  up  your  language  t 

around  customers  and  managers.  ( 


software  and  hardware, 
work  on  problems  with 
computer  equipment,  and 
update  the  company's  Web 
site,  f'have  also  become 
pretty  familiar  with  net¬ 
working  equipment  like 
switches  and  hrewalls  and 
am  somewhat  familiar  with 
Windows  Server  2003.  My 
bachelor's  degree  is  in  com¬ 
munications.  I  would  like  to 
continue  working  in  the  IT 
held,  since  that  is  what  I  love 
to  do.  and  I'm  leaning  toward 
a  job  in  networking,  systems 
administration  or  IT  securrty. 
Would  pursuing  a  degree 
be  better  at  this  point,  or 
should  I  just  get  certihca- 
tions?  I  don't  have  a  whole 
lot  of  spare  time.  Will  my 


COMPUTERWORLO 


Computerworld  s  Top 

GREEN 


Computerworld's  first  ever  list  of  Top  6 
IT  Companies  will  be  announced  on  Fe 
ary  18.  The  top  twelve  green  IT  users 
I  vendors  will  be  recognized  within  this  spe- 


The  top  6reen  companies  will  benefit  by 
being  recognized  as  an  employer  of  choice 
for  IT  professionals  interested  in  working 
for  a  progressive,  environmentally-aware 
organization. 

According  to  IOC’s  Green  IT  Survey: 

•  Over  50%  of  customers  consider  IT 
vendors’  “greenness"  when  selecting 
a  supplier. 

Make  sure  that  your  employmertt 
message  Is  seen  in  this  highly 
anticipated  issue. 

Issue  Date:  February  18 
Ad  Space  Deadline:  February  11 

Contact  Laura  Wilkinson  for  detailsl 
Laura_wilkinson@itcareers.net 
Phone:  847-441-8877 


About  lhat  Long 

LAN  admin  has  just  returned 
to  his  desk  in  the  ‘geek  area' 
whan  this  desktop  support 

‘A  few  weeks  earlier,  the 
LAN  group  installed  a  collec- 
tien  of  big  monitors  on  the 
wall,'  fish  says.  'The  moni¬ 
tors  were  connected  to  PCs 
that  indicated  graphically  all 
the  servers  on  ow  netvrorfc 
and  color-coded  them  green 
if  they  were  up  and  red  for 
down.  I  looked  up  and  noticed 
a  server  was  down  on  one  of 


Sharl3ank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


I  FRANKLY  SPEAKING 


Frank  Hayes 


Fragile  Internet 


IT’S  USUALLY  CALLED  “backhoe  fade.”  Not  this  time, 
though.  Last  week,  two  underwater  communications 
rahlp«;  were  accidentally  cut  near  Alexandria,  E^ypt  In¬ 
ternet  service  was  disrupted  throughout  the  Middle  East 
and  North  Africa  and  as  far  away  as  India.  The  apparent  cause? 
A  simple  foul-up:  misplaced  ship  anchors  that  ripped  up  the 
cahlpc  in  the  Mediterranean  Sea. 

The  result?  Well,  that’s  the  interesting  part:  Nobody  panicked. 


ro  weeks,  until  the  |  along  the  tens  of  millions 


that  rely  on  an  unreliable 
network.  So  far.  we've 
gotten  away  with  it.  As 
we  peel  people  out  of  our 
processes,  that  becomes 
much  riskier. 

The  solution?  We  can’t 
rid  the  world  of  backhoe 
fade,  boat  anchor  fade  and 
everything  else  that  just 
might  sever  a  fiber-optic 
cable. 

And  we’re  not  going  to 
stop  automating  our  glob¬ 
al  business  processes  or 
pushing  highly  adaptable. 

I  panic-resistant  people  out 


we  were  trading  blind.” 

But  in  what’s  arguably 
the  most  trigger-happy 
part  of  the  world  today, 
no  one  started  shooting. 
During  a  month  of  wild 
stock-market  swings,  fi¬ 
nancial  maikets  didn’t  col¬ 
lapse.  Telecom  companies 
rerouted  around  the  prob¬ 
lems  as  well  as  they  could. 
Banks  and  businesses 
struggled  along.  Users 
complained  and  made  do. 

And  they’ll  have  to 
continue  making  do  for 


disappears  or  suddenly 
grinds  to  a  near-standstill. 
Help  desk  phones  ring  off 
the  hook.  Trouble  tickets 
pile  up. 

But  nobody  panics. 
They’d  better  not.  because 
fiber-optic  cable  cuts  hap¬ 
pen  almost  constantly 

■  AIIKtookto 
cripple  the  Internet 
was  a  ship  or  two 
anchored  in  the 
wrong  place. 


But  cables  will  keep  get¬ 
ting  cut.  And  while  users 
today  adapt  and  adjust, 
tomorrow  that  may  not  be 
so  easy. 

The  mote  we  integrate 
and  automate  supply 
chains,  the  more  we  put 
ourselves  at  risk  by  rely¬ 
ing  on  a  fragile  global 
network.  Human  users 
can  figure  out  what  to  do 
when  the  Net  goes  down. 
But  on  their  own.  servers 
and  applications  won’t. 

We’re  building  systems 


But  we  ve  just  receiveo 
another  reminder  of  why 
we  have  to  do  it 
Remember,  all  it  took  to 
cripple  the  Internet  in  the 
Middle  East  was  a  ship 
or  two  anchored  in  the 
wrong  place. 

And  that’s  the  kind  of 
foul-up  that’ll  never  fade 
away.  ■ 

Fnuik  IfayM  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 
computerworld.com. 
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Innovations  by  InterSystems 


Embed  the  fastest  engine. 


For  software  developers  seeking  competitive  advantages,  InterSystems  Cache*  makes 
applications  more  valuable  by  increasing  their  speed  and  scalability,  while  decreasing  hard¬ 
ware  and  administration  requirements.  This  is  the  festest  daubase  engine  you  can  put  in 
your  applications,  and  it's  the  only  database  that  gives  you  the  combined  benefits  of 
object  and  relational  technologies.  Thanks  to  its  innovative  architecture.  Cache  spares  Java 
and  .NET  programmers  a  lot  of  tedious  work  by  eliminating  the  need  for  object- 
relational  mapping.  Cach^  is  available  for  Unix,  Linux,  Windows,  Mac  |„,„5  > 

OS  X,  and  OpenVMS  -  and  it  supports  MultiValue  development.  Cache  ^*4  |  p* 

is  deployed  on  more  than  100,000  systems  worldwide,  ranging  from  two  I  A I 
to  over  50,000  users.  Embed  our  innovations,  enrich  your  applications.  I  I  !■ 


Make 

Applications 


Download  a  free,  fully  functional,  no-timc-limit  copy  of  Cache,  or  request  it  on  CD,  at  InteTSystcfns.coin/Cache27A 


Solaris'"  is  open  source  and  free. 

It  runs  on  IBM,  HP  (and  Sun,  too.) 

With  Solaris';  you  can  do  a  lot  more.  Add  reliability  and  data  integrity  to 
your  databases.  Confidently  deploy  a  secure,  scalable  Web  infrastructure. 
Plus,  you  can  run  Solaris  on  over  880  x86  Platforms  and  still  benefit  from 
Sun's  24/7  world-class  support. 

Learn  more,  download  or  get  your  free  DVD  today  at  sun.com/getsolaris. 

And  join  the  Solaris  open  source  project  at  opensolaris.org. 


soiaris 


icrosystems 


